BOROUGH OF BARRINGTON
CAUCUS MINUTES, TUESDAY, APRIL 1, 2014  
Mayor Klaus called the meeting to order at 6:02pm with the reading of the Sunshine Statement.  He then led the group in the Pledge of Allegiance.  The Clerk called roll with the following present:  Council President Popiolek, Councilwoman Bergeron, Councilman Robenolt and Councilwoman Nicholson.  Councilman DelVecchio and Councilman Ludwig were not present.  Also present were CFO Denise Moules, Eileen Holcombe, Secretary to Mayor and Council, Municipal Clerk Terry Shannon, Solicitor Tim Higgins and Engineer Greg Evans.
First Public Portion—on a motion by Council President Popiolek, second by Councilwoman Nicholson, the public portion of the meeting was opened.

Seeing no public comment, on a motion by Council President Popiolek, second by Councilwoman Bergeron, the public portion of the meeting was closed.

Engineer:  Greg Evans reported on the following
Action item--
Change Order No. 2, Final, and Voucher No. 2, Final, Curb Ramp Improvement Program
Report review--
Year 36 CDBG—allotment is $25,400. You submitted for architectural barrier removals at the VFW Senior Center.  Application package was submitted to the program.
Streetscape funding—we will be submitting draft environmental report to NJDOT for review.  We will meet with Terry and Denise next week for draft policies and procedures.
Commerce Drive—road needs significant improvements.  Due to the length it can be broken into two phases of $250,000.  The second phase can be number one priority for submission to NJDOT Municipal Aid program.
Camden County Open Space Round 15—application was submitted for improvements to Wish Upon a Star Playground.
White Horse Pike Redevelopment—permits were endorsed by the Mayor and returned back to DOT.

Fed Ex Traffic Signal—was put into flash mode last Thursday and full operation yesterday.  Was a glitch today and with the assistance of the police department we will monitor.  There was a backup where motorists were trying to make a left onto eastbound Atlantic but were backed up.  We believe an accident that occurred on Black Horse Pike may have been the cause as traffic was re-routing.

Beaver Brook storm drainage—Mike and I had investigated last summer additional soil erosion but our investigation was inconclusive.  We went out again last week and there was significant additional erosion of the banks.  Greg will prepare a report stating that we reached out to the USDA program and that project would qualify for the funding.  

1225 Oakwood Road headwall damage—Terry reported that we had sent the homeowners a letter back in 2013.  To date—they have made no repairs.  Mayor Klaus said he was going to ask everyone’s opinion on this as to if we should go ahead and make the necessary repairs and initiate a lien.  Tim confirmed we have an access agreement to the headwall.  Mike has a quote of $4111 for the repairs using an outside contractor.  The damage was done by a tree contractor.  We can go after in small claims court.  Tim will prepare a letter to the homeowners informing them of our intention to access the property to make the repairs.
Counciman Ludwig arrived at 6:15pm.  He asked about Commerce Drive and Greg provided a recap of what was discussed.

This concluded the engineer’s report and Greg left the meeting.
Administration:  Terry reported on the following
Fireworks proposals—we received three proposals from fireworks vendors.  The submittals were as follows:  Garden State-$11,000; Zambelli--$11,000; Pyrotecnico--$10,000.  Steve spoke to another fire chief who has worked with Pyrotecnico in the past and gave them a good reference.  The NFPA has changed that standards for fireworks and in our shoot zone you can only do four inch shells.  The state of New Jersey has not changed the law yet but two of three contractors is already following the NFPA standards.  It will mean that the fireworks will be lower but it might not be that noticeable.  Councilman Robenolt said he would like to review the proposals.  
Facility use forms—I have a template for a facility use request form.  I also have a template to use for rules and regulations.  These are for organizations who want to use our facilities such as the softball or little league fields. It would be a good idea for the recreation committee to meet and review before finalizing.  Councilwoman Nicholson said she will review and then we can meet.
Animal licensing—to date, only 188 dogs are licensed.  I will be sending out final notices next week letting pet owners know they have until April 30 to come in before a late charge is assessed.  After April 30, in addition to the late charge, people will get one more notice that if they fail to come in, a summons will be issued.  

O’Leary Counseling Family Fun Day—O’Leary Counseling will be holding a family fun day on Saturday, May 10.  The purpose is to promote wellness, stress reduction and overall fun.  She wants to get involved in the community.  Councilwoman Nicholson said she already spoke to them and told them about Barrington Day.
St. Rita has suspended bingo—I received a call from St. Rita Parish that they were suspending bingo permanently.  I contacted the State and they instructed me to have them complete and amendment form to end bingo games.  I sent the forms to St. Rita and they completed and returned to me this week. 

Crossing guard injured—one of our crossing guards tripped today and it appears broke her shoulder.  She will be out on workers comp probably through the end of the school year.  We already have another crossing guard out who recently had knee surgery due to a fall that happened a couple of years ago and the claim is a reopener.  Incidentally—they make more on workers comp then they do through payroll because of the state minimums.  
Update on tax appeals—as of today, we received 43 residential tax appeals in addition to the two large commercial appeals.  Brian will be working on making as many as he can go away and when he is done with the appeal process, he will make a proposal to you to do a full reassessment.
Council Agenda Review:  Terry reviewed the following items that will be on the agenda

Ordinance for public hearing and adoption—
Ord. 1017, to Exceed the Municipal Budget Appropriation Limits and Establish a CAP Bank

Resolutions—



Change Order No. 2 (Final), Curb Ramp Improvement Program


Introduction of the 2014 Municipal Budget


Recycling tonnage grant resolution


Resolution of support for Little League Open Space Grant application


April 2014 Bill List

Terry then reported that we got three JIF awards this year at the Safety Breakfast for reducing claims and for participation in the safety program.  She asked if these could be mentioned from the dais so Uncle Mike can be recognized for his work.  Mayor Klaus asked her to remind him and he will mention.
Finance:  Denise reported on the following items
Denise reviewed the standard monthly reports including budget status and bank balances.  Budget overall is in good shape—a couple of lines are over-expended and I am proposing we do a resolution for a temporary emergency appropriation.  The temporary budget was for the first three months and we will need another temporary budget for additional months.
The levy cap calculation shows we are over and we will need further discussions to address.  The report shows the impact to the average homeowner.  Since we did the revaluation, the value of the town has dropped forty million dollars due to appeals.  That equates to $750,000 lost in surplus.  We are in a very difficult situation because of lost revenue.  Our appropriations are up less than 2%--the whole problem is lost revenue.  Denise asked if the governing body would like her to go back to the department heads to see what areas can be further reduced.  Mayor Klaus suggested we give her an opportunity to meet with them to see what can be done.  Everyone agreed.  Once again Denise explained that expenditures are not the issue—it is the lost revenue.  Mayor Klaus said he understands they ask for what they believe they need to operate but it is our responsibility to make sure we are within levy cap.  Council President Popiolek added that when we met with the departments, there were no outrageous requests for budget increases.  But we need to reduce by $20,000.  Denise asked when the group would like to meet to review the budget after she meets with the department heads.  After some more discussion, it was determined that we will meet after council on Tuesday if Denise has met with the department heads.
Denise then reviewed the wish lists for capital.  This will also have to be discussed but it is not as time sensitive as the budget.  Councilman Ludwig asked if the capital budget impacts the budget and Denise said it does because of the capital improvement fund down payment.  She budgeted $80,000 because the plan is a five year capital program.  The current list would require $100,000 down payment so it needs to be reduced.  
COUNCIL REPORTS

♦Councilman Robenolt reported that the Green Team is disbursing the items on our Sustainable Jersey application so each member is taking a task.  We are also working on doing a green fair with the schools.
♦Councilwoman Nicholson reported that O’Leary Counseling is having a family fun day on May 10 and they want us to participate.  I did tell her about Barrington Day and that she will participate at that event.  Every business is offered a free spot.  They would like to have a ribbon cutting on May 10 and I referred it to Kirk to see if it can be worked out.  
Patti then reported that baseball did receive the $15,000 Open Space grant.  They remodeled the kitchen with the help of Public Works and John Z.  Much of the materials were donated and it looks beautiful.  They will be receiving a ceremonial check on Saturday from the County at their opening day.  Softball has their opening day on April 12.  Fourth grade had a party at Avon on Saturday and the Mayor came, the fire and police departments.  Everything was donated and the kids had a good time.  
Barrington Day flyers went out to all the businesses and prior participants.  We are hoping to have the stage from Bellmawr.  Shawn said he will follow-up with Bellmawr to make sure we are getting the stage.

She added that we do have a commitment from Runnemede to contribute to the fireworks.  We are also working on a contribution from Bellmawr.    Those contributions will help with the budget.

Patti then said everyone should be prepared for the impact when these kids hit the high school.  This fourth grade class is 81 but next year’s is 95.  This will also create a problem for Woodland.    

♦Councilwoman Bergeron reported that the public safety committee met with Dave to discuss his contract.  His six months are up and he would like the permanent appointment this month.  I support this and want to know how everyone else feels.  Tim said this is a personnel matter and should be discussed in closed session.
Government Day will be on a Friday in May.  I have not spoken to Dave Zucker yet regarding the school having to make up snow days and hopefully it won’t be a problem.  I want to know if anyone else will be there.  Shawn said he will be in Washington the first week in May but with advance notice he can be there.  Patti said she may be able to go once she knows the date.  
♦Council President Popiolek reported we are still moving forward with White Horse Pike.  Redeveloper is getting proposals from his contractors.  We are ready to go.
We already discussed the budget and we are all going to have to really go beyond belt-tightening.  Hopefully we can meet on Tuesday after council.
Seeing no further council reports, on a motion by Councilwoman Nicholson, second by Councilman Robenolt, the meeting was opened to the public.  Seeing no public comment, on a motion by Councilwoman Bergeron, second by Councilwoman Nicholson, the public portion was closed.

On a motion by Councilwoman Bergeron, second by Councilwoman Nicholson, the public meeting was adjourned to closed session at 7:08pm.

Approved: Terry Shannon

      Terry Shannon, Clerk/RMC

