BOROUGH OF BARRINGTON
CAUCUS MINUTES (Synopsis), Wednesday, November 4, 2015  
Mayor Klaus called the meeting to order at 6:00pm with the reading of the Sunshine Statement. He then led the group in the Pledge of Allegiance.  The Clerk called roll with the following present: Council President Popiolek, Councilwoman Bergeron and Councilman Robenolt.  Both Councilman Ludwig and Councilwoman Nicholson are absent.  Councilman Rink had not yet arrived.  Also present were CFO Denise Moules, Municipal Clerk Terry Shannon, Eileen Holcombe, Secretary to Mayor and Council, Solicitor Tim Higgins and Engineer Greg Evans.
First Public Portion—on a motion by Councilwoman Bergeron, second by Council President Popiolek, the public portion of the meeting was opened.  Seeing no public comment, on a motion by Council President Popiolek, second by Councilwoman Bergeron, the public portion of the meeting was closed.

Councilman Ludwig arrived at 6:03pm.

Engineer:  Greg Evans reported on the following items from the monthly report.
Action items—Voucher and Changer Order for both RTW and Pierson are being taken off the action items.  We will have Draw No. 8 for Delco Development ready tomorrow.  We are receiving bids tomorrow for the restroom improvements at the VFW Senior Center.  
Greg then reviewed the monthly engineer’s report and provided the following project updates:
DOT applications were submitted for Commerce Drive roadway improvements and Austin Avenue reconstruction; also bikeway on East Atlantic.  Kent Avenue project is complete except for punchlist items.  Streetscape bids will be received in November.  RTW  project is complete except for punchlist items.  There is $300,000 left in the loan and we will be meeting with Mike Ciocco to review televising report from Clements Bridge Road and will advise the governing body accordingly.  Bellmawr is preparing cost estimates for repaving of Shreve Avenue Little League parking lot.  White Horse Pike redevelopment is almost done and they are looking for early December opening for Wawa.  We will be meeting with contractor for Carpet One to review outstanding punchlist items.  They are looking for temporary TCO.  Barrington Hills Luxury Apartments completed utility connections.
Mayor Klaus asked if the bathrooms at the VFW will be that much larger and Greg responded yes they will be larger and ADA compliant.  

Mayor Klaus added that we heard from USDA that the Beaverbrook drainage project is not compliant with their program but Greg said we will be meeting with them to discuss because we don’t feel their assessment is correct.

Clerk Shannon asked if we can get the remaining ADA improvements at the VFW ready to go so we can apply for CDBG supplemental funding.  Greg said as soon as we award the restroom improvements, we will prepare the plans for the remaining improvements.

Seeing no further discussion for the engineer, Greg Evans left the meeting.  
Administration:  Clerk Terry Shannon reported on the following from the Clerk’s report
Insurance claim for roof leaks—attached is the final report from the adjuster hired by the JIF for the damages caused by the roof leaks.  Total damages were $14,630.47 less our $2500 deductible for a net of $12,130.47 less $4706.52 which will be paid to ServPro for emergency services.  The JIF will send us a check for $7423.95 which was the estimate for the repairs.  Mike Ciocco will be determining if he will make the repairs and use the funds to purchase materials.  

Auction results—the proceeds from the auction brought $5985.00 less $648.50 payable to the auctioneer for a net of $5336.50.  

Town-wide yard sale—was a great success and 88 homes participated raising $880 for the TNR Program.  

PBA Contract—the PBA has agreed to a one-year contract extension.  In 2016 they will go to Year 4 of the Chapter 78 contribution phase-in.  At the conclusion of 2016, we can begin negotiations on a new contract and they will be in a position to try to negotiate future contribution percentages.  A resolution authorizing the one-year extension will be on the agenda.

Tom’s American Grill and Kaffee Korner—Shawn has requested that we recognize these two businesses for their help to the family of the Bell Avenue fire.  They provided meals to the family in the early stages of their loss.  Councilman Robenolt added that they fed the fireman.  We will prepare a proclamation.  
Stop signs on Russell Avenue—we had removed the stop signs on Russell Avenue behind St. Francis after the school closed.  Councilman Ludwig is requesting that those signs be put back in place because of the volume of kids who walk to Woodland School.  After some discussion, it was determined the signs should be put back.  Clerk Shannon said she will notify Public Works.  
Van from Sheriff’s Department—The Sheriff’s Department has a used van that the PD would like to get for surveillance purposes.  Chief Roberts wrote a letter to them requesting the vehicle.  The Freeholders will be passing a resolution authorizing transfer of the van to us.  Once we get their resolution, we will approve a similar resolution accepting the van.  

Councilman Rink arrived at 6:25pm.  

Amendment to Engineer Agreement—the original estimate for engineering services for the USDA sanitary sewer project was $91,000.  Because of the change orders to the project, additional services had to be performed in the amount of $31,493.75.  These additional funds have to be approved by Amendment and submitted to the USDA.  The amendment is attached and a resolution approving same will be on the agenda.

Open enrollment for health benefits—The HIF will hold open enrollment for health benefits this month.  This is just for anyone who is not currently enrolled to jump back into our current benefits.  There will be a special open enrollment in March or April of next year.  The HIF will be rolling out some lower cost plans that employees will be able to choose from.  These plans will be effective for July 1 of 2016.  These will have higher co-pays and one will not have any out-of-network benefits.  Although they are lesser plans, they will save the employees money on their contributions and will also save the borough money.  This is all in planning for the Cadillac Tax which is looming in 2018.

Fair and Open Process for Selection of Professionals—it is that time again.  The resolution authorizing a Fair and Open process for selection of professionals will be on the agenda.  The criteria for each position will be posted to the website and submittals will be due at the end of the month.  These are for the appointments that will occur at Reorg.

Council Agenda Review--The Clerk reviewed the following:

Ordinances for public hearing and adoption—


Ord. 1041, Games of Chance; Ord. 1042, Amending Chapter 48, Animals; 

Ord. 1043, Amending Chapter 120, Vehicles and Traffic

Ordinance for introduction—


Amending the rental property registration and inspection ordinance

Resolutions—


PBA Contract Extension

Amendment to Engineer’s contract for USDA Project


Fair and Open Process for Selection of Professionals

November bill list
 

CFO’s Report--CFO Denise Moules reported on the following:
Monthly financial reports are provided showing bank balances and police overtime.  Everything is in the black except for salaries for tax collector and finance because of the shared service payment which will be received this month.  The anticipated revenues have all been achieved and the additional is shown on the report.  I am working on the 2016 budget schedule and getting the information out to the department heads.  I will have two resolutions for Chapter 159’s for grants received and for a cancelled contract for Enterprise Network Solutions.  
COUNCIL REPORTS
Mayor Klaus said that he was disappointed that the Retrospect did not print anything about our Harvest Fest and hoped that was conveyed to the proper people at the Retrospect.

Council President Popiolek reported Wawa should be opening end of November or early December.  We are working with CCMUA regarding connection application for restaurant site.  He met with resident from Haddonfield side of town who pays his taxes through his bank but the bank sent the payment to the wrong address and it was received late.  He incurred $95 penalty.  We can’t reverse this fee.  It was not the fault of the municipality.  We believe this was a post office problem but is not in our control.  If we do it for one, we would have to do it for all so I did tell him we cannot do anything.  Kristy had explained this to him several times but he requested to meet with me.  The group concurred with Kirk’s response to the resident.
Councilwoman Bergeron reported it was a quiet month so she had nothing to report.  The senior luncheon is December 4.

Councilman Rink said he could not attend the last BBA meeting but he did review the minutes.  He asked Mayor Klaus how many businesses were there and he said about 16.

Councilman Robenolt said we already pretty much covered his items in the Clerk’s report so he had nothing to add.

Mayor Klaus said we received the CCIA report on the firehouse but we are not very happy with it.  It covers the work they think needs to be done but I was disappointed because structurally we cannot do there what I would like to do.  He then reported that he got a petition from the residents on Fifth Avenue regarding the condition of their street asking for repaving and curbing on both sides.  We will review with the engineer.  We had received the request from the residents of Bell Avenue that we take over the street.  He would like to recommend that we take the street and collect their trash and provide plowing services.  Clerk Shannon said that if we take over the street, we would have to pave to DOT standards which would cost hundreds of thousands of dollars.  Mike Ciocco had come up with a plan wherein we can provide the services if they take care of their own asphalt.  It was suggested that the Mayor discuss with Mike and Greg to come up with a final plan.  Mayor then spoke briefly about the Centennial celebration and the plans that have been discussed thus far.  He heard from Mayor Wardlow that Lawnside is going to take over some of their abandoned properties and rehab them through the HIP Program.  He is going to look into it further.  He then said we got an invitation to the swearing-in of Pat Jones on November 9 at 1pm.  
On a motion by Councilman Robenolt second by Councilwoman Bergeron, the second public portion was opened.  Kristina Skala introduced herself to the group and said she is interested in getting more involved in the town.  Mayor Klaus said we will be adding her to the planning board.  Seeing no further public comment, on a motion by Councilwoman Bergeron, second by Council President Popiolek, the second public portion was closed.  

Seeing no further business for open session, on a motion by Council President Popiolek, second by Councilwoman Bergeron, the meeting was adjourned to closed session at 7:08pm.
BREAK

Closed Session resumed at 7:15—CFO Denise Moules explained that in 2016 we will have a 53rd payroll week.  If we move to a 26-week pay schedule, it solves the problem of the extra pay week.  The first pay would be the second week in January.  We have to discuss with the unions.  Solicitor Higgins said if you are moving to extend the current contracts, we will need to discuss with them.  There is a time crunch because we would need to make the change in January.  After more discussion, it was determined that Councilman Robenolt will follow-up with the PBA representatives and we will have Councilman Ludwig discuss with the AFSCME reps.  
Seeing no further closed session business to be discussed in closed session, on a motion by Councilman Rink, second by Councilman Robenolt, the closed session was adjourned back into open session at 7:25pm and the meeting was adjourned on a motion by Council President Popiolek, second by Councilwoman Bergeron.
Approved: Terry Shannon

      Terry Shannon, Clerk/RMC

