BOROUGH OF BARRINGTON
CAUCUS MEETING MINUTES, Wednesday, August 3, 2016  
Mayor Klaus called the meeting to order at 6:00pm with the reading of the Sunshine Statement. He led the group in the Pledge of Allegiance.  The Clerk called roll with the following present: 
Council President Popiolek, Councilman Rink, Councilwoman Nicholson and Councilman Robenolt.    Councilwoman Bergeron and Councilman Ludwig were absent.  Also seated at the table were Solicitor Tim Higgins, Secretary Eileen Holcombe, CFO Denise Moules and Clerk Terry Shannon. 
First Public Portion—on a motion by Council President Popiolek, second by Councilwoman Nicholson, the public portion of the meeting was opened.  Present was Phil Snyder from Troop 96 of the Boy Scouts who reported the troop is growing and they are asking the borough to consider being their charter organization.  There was uncertainty as to exactly what that would entail so the governing body asked the solicitor to look into it and Solicitor Higgins said he would do so and report back.  Also present were John Hennessey and Gary Glaser, residents of Woodland and Newton Avenues respectively, who discussed traffic issues on those streets.  Mr. Hennessey and Mr. Glaser spoke about speeding and enforcement on Newton and Woodland.  Mayor Klaus responded that we have sent out a survey asking if the residents want speed humps.  The police will be stepping up enforcement and the chief plans to meet with parents and teachers once school is back open.  Dr. Elizabeth Kennedy was also present and spoke about the Clements Bridge Road project.  She said the information that the clerk has been distributing is appreciated.  Regarding the PSE&G work that will be done, how will that impact the project?  Mayor Klaus responded that work will be primarily on Gloucester Pike.  Engineer Greg Evans and Councilman Robenolt added they were in contact with PSE&G today and that work will not be done at the same time as the Clements Bridge Road project.  That has been confirmed.  Dr. Kennedy asked if the project will be done for the Harvest Fest.  Clerk Shannon responded that our county contact told us that they intend to at least have the initial paving done so the Harvest Fest should not be impacted.  Kevin Becica from Camden County and representatives from the contractor will be attending a special meeting after next week’s council meeting to discuss this further.  Dr. Kennedy added that people feel very vulnerable right now because of the dramatic impact this project has had.  The governing body said they completely understand.  
Engineer
Engineer Greg Evans reported the following action item for the council agenda:
Voucher No. 1-Final and Change Order No. 1 for the Video Surveillance System project.
Greg then stated the planning board recommended changes to the grading plan ordinance and they are recommending this be discussed at the next PZC meeting.  Special notice to Mike Ciocco and Public Works for their handling of the recent sanitary sewer main break.  Mike and the department handled the situation very well and had the bypass and subsequent repairs done very quickly.  Greg Fusco has requested a meeting to discuss plans for the aging sewer system and necessary upgrades to prevent these kinds of breaks from happening in the future.  
Greg then reviewed the monthly Engineer’s report.
Administration  
Clerk Shannon reported on the following items:
Tree liability—recently learned at a JIF seminar that the borough has liability when a known tree hazard in the public right-of-way is not addressed.  Clerk added she is aware of a couple of places where there are sidewalk hazards because of park strip trees.  Mayor asked for a list of known hazards.
Award of trash truck repairs through the Middlesex County Regional Educational Services Commission Co-op—Mike Ciocco had submitted a memo stating he can get needed repairs done through this co-op cost effectively.  Resolution authorizing repairs will be on the agenda.

Situation with generator—the first test was inclusive as we did not shutoff the full power to the building.  We are going to run the test again and simulate an actual full power loss.  It appears we may have an issue with what is and is not on the generator.  If this building will be an EOC, everything on the first floor should be on the generator.
Fire Department request to sell the quint—Rick Rettinger approached us regarding selling the quint and he recommends using a broker.  They are getting the full specs together so we can contact brokers to get proposals.  

Safety coordinator—with the retirement of Uncle Mike, we need to appoint a new safety coordinator.  Jim Weber has volunteered his services and I had forwarded to you his qualifications.  Rick highly recommends him and he seems like a perfect fit.  If you agree, we will appoint him by resolution at council.  Mayor Klaus asked if this position gets a stipend and the Clerk answered that a small stipend would be warranted. The governing body concurred and approved the appointment.  Councilman Robenolt added that we need to authorize some kind of stipend for Barb and Andy Willson who are not running OEM.  CFO Denise Moules said we will need to identify where those funds will be charged and need to approve the stipend by resolution.  
Clerk Shannon then reviewed the items for the council agenda.

Finance
CFO Moules reported on the following items:

Review of standard financial reports including budget status, cash balances and overtime.  Everything is in the black.  Court revenue is tracking less than last year.  The rest of the revenues are trending well.  She added that we will be approving a resolution authorizing expenditures between bill lists.  This was something that was suggested in the Audit report.  We will be doing an emergency appropriation for the sewer main break.  Mike is gathering all the costs.  Hopefully we will be able to cancel the emergency appropriation before year-end.  There will be a Chapter 159 resolution on the agenda for grants received.  There will also be a resolution canceling some contract and grant balances.  Also discussed was a refunding bond ordinance.  Bond counsel has recommended we see if we can save interest by refunding outstanding bond balances.  Parker McCay is preparing the ordinance.  If the interest rates come in at 1.25% or less, then we will realize a savings.  We could save $50,000 in interest over three years.  
COUNCIL REPORTS
Councilwoman Nicholson reported National Night Out was a great event and was well attended.  We promote town events well on our Facebook page.  I will be on vacation next week and won’t be at council.  Schools will start September 8.  I will be meeting with Eileen and Maureen to establish a board for the VFW Senior Center.  Also the summer intern, Alex Cavallero will be available again this year to help out in the Tax Office.    
Councilman Robenolt reported that we are restructuring OEM and it is going well.  We are starting our search for two SLEO’s as they become available from the shore towns.  This should help with traffic enforcement.  
Councilman Rink reported he does not think he will be at council either but he will let us know for sure.  

Council President Popiolek reported that the road closures have had a significant impact on our business district.  The traffic detours have been very unpleasant.  He added he attended the planning board meeting last week for the Wild Wing Café presentation.  It is a full service restaurant and bar chain with a proven track record.  Site work will begin soon.  We hope to be able to turn that site over to them in October.  He added that he has been involved with Kiwanis Club for the past 12 years and they would like to partner with the town to rebuild Wish Upon a Star Playground.  They would be able to get a grant through Kiwanis International and they have access to an architecture firm that specializes in accessible playgrounds.  One of our experienced members has offered to write the grant for the project.  Greg Evans will have to prepare some information for the grant application.  We need to identify all funding sources. Barrington is a corporate member of Kiwanis.     
Mayor Klaus then opened the second public portion on a motion by Council President Popiolek, second by Councilman Robenolt.  Elizabeth Kennedy, 118 Woodland Avenue, reported that Jennifer Milligan who was referred to the BBA by Councilwoman Nicholson--we suggested that she apply her energies to the Centennial Committee.  She added she saw a recent PBS special about a pie festival and thought it was appealing to consider for Barrington.  All ages can participate and it would draw people from out-of-town.  She will be suggesting it to the BBA.  

Gary Glaser of Newton Avenue stated that regarding the sponsoring of the Boy Scout Troop, he was involved Boy Scouts for a while and they are very service oriented and dedicated organization.  

Seeing no further public comment, on a motion by Councilman Rink, second by Councilwoman Nicholson, the public portion was closed.  
ACTION ITEM: Resolution 8-2016-86, Authorizing a Closed Session for the Purpose of Discussing Contractual, Litigation and Personnel Matters.

On a motion by Councilman Rink, second by Councilman Robenolt, the resolution was approved with the following poll vote:  Popiolek-yes; Rink-yes; Nicholson-yes; Robenolt-yes.

On a motion by Councilman Robenolt, second by Councilwoman Nicholson, the meeting was adjourned to Closed Session at 8:13pm.

CLOSED SESSION
Mayor Klaus reported we need to designate a deputy zoning officer because of recent complaints received from residents and inconsistency in rendering decisions.  George Jones will remain as the zoning official but the deputy will do all the field work and George will just review and approve.  I would like John Szczerbinski to be named as the deputy.  I would also like George to handle the abandoned property rehab program for the borough.  CCIA is working on a program that will be available to all municipalities to help run such a program.  It was suggested that we draft job descriptions so it is clear what John will be responsible for and what George will be responsible for.  John will handle all public contact.  

Councilwoman Nicholson expressed serious concerns with the housing rehab program.  She expressed concern that it will include people who are behind on their mortgage but still living in the house.  We don’t want these people harassed and we are not realtors and should not be in the business of rehabbing houses.  She added she does not care what other towns are doing.  Our job is to run the town—not to rehab foreclosed homes.  

Everyone agreed to appoint John Z as the deputy zoning officer.  Clerk Shannon said the resolution will be on the agenda.  Mayor Klaus will discuss this with George.  

On a motion by Councilman Robenolt, second by Councilman Rink, the closed session was returned to open session at 8:28pm.

Seeing no further business to be transacted, on a motion by Council President Popiolek, second by Councilman Rink, the caucus meeting was adjourned at 8:28pm.

Approved: Terry Shannon

      Terry Shannon, Clerk/RMC

